Determining the Value of Contractor Performance Assessment Reporting System (CPARS) Narratives For The Acquisition Process by Black, Sean et al.
Calhoun: The NPS Institutional Archive
Reports and Technical Reports All Technical Reports Collection
2014-05-01
Determining the Value of Contractor
Performance Assessment Reporting




DETERMINING THE VALUE OF CONTRACTOR 
PERFORMANCE ASSESSMENT REPORTING SYSTEM 
(CPARS) NARRATIVES FOR THE ACQUISITION PROCESS
Predicted Findings
• There are opportunities for improvement in writing comprehensive narratives, 
ensuring that acquisition team members can understand the narrative, addressing 
all performance areas assessed in other parts of the reports, and ensuring the 
narratives are based on objective data. 
• Quality is more important than timeliness.
• The ability to accurately mine past performance information for specific 
contractors is lacking.
• Program Office audit results need to be better broadcasted to the workforce.
• Adding data analysis tools in PPIRS may help in making source selection decisions.
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Are the guidelines for 
submitting past 
performance  narratives 
being followed?
Do the CPARS narratives 
add any value?
Does the sentiment of the 
CPARS narratives match 
the other areas of the past 
performance report?
What do contracting 
professionals out in the 
field think?
What conclusions or 
recommendations can we 
draw from this research to 
improve the acquisition 
process?
